BALD MOUNTAIN FIRE

Incident Action Plan

UT-UWF-000892 / P4L.4Z8 (0419)

THURSDAY, SEPTEMBER 27, 2018

Day Operational Period 0600-2000

Rocky Mountain Area IMT1

Todd Pechota, Incident Commander
Dan Dallas, Deputy Incident Commander
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: : 2. Operational Period: -~ 0600-2000

BALD MOUNTAIN Date/Time From: Date/Time To:
09/27/2018 0600 THU 09/27/2018 2000 THU

3. Objective(s):

Task
+ Implement tactics that provide the highest probability of success and acceptable risk to responders protecting values at risk.

* Maintain close coordination and relationships with collaborators such as the Uinta-Wasatch-Cache National Forests, Utah DNR, Utah Highway Patrol, UDOT,
and Utah County and Juab County.

+ Engage stakeholders and partners in two-way communication that results in sharing of accurate and timely information.

+ Provide accurate and timely information to the public.

+ Conduct all incident operations in a way that promotes the foundational principles of respect, integrity, and a rewarding work environment.

Purpose
+ Minimize adverse impacts to public safety, private properties, infrastructure, and the local economy.

End State
+ The Bald Mountain Fire no longer poses significant threats to public safety, private properties, infrastructure, and the local economy.

Incident Priorities

* Ensure, to the greatest extent practicable, firefighter and public safety through use of appropriate risk management tools.

+ Minimize fire impacts to private propenrty, infrastructure and other improvements. Private land and structures threatened by the Bald Mountain Fire including
Utah State Highway 6, power lines, the communities of Elk Ridge, Woodland Hills and Santaquin, historic cabins, campground infrastructure, girls’ summer camp

and water infrastructures owned by the City of Payson.

4. Operational Period Command Emphasis:

Take actions that protect the public, responders, and Values at Risk
Be flexible; adapt to changing conditions and priorities.
Finish strong. Don't relax too soon.

General Situational Awareness:

Relative humidity may reach single digits. NW winds.
Fuels are still dry so if new fires ignite, expect active fire behavior.
Watch for holdovers from recent lightning.

5. Site Safety Plan Required? Yes E] No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202 []ics 207 Other Attachments:

ICS 203 [Jcs 208 FIRE BEHAVIOR
ICS 204 ICS 220 FIRE WEATHER
ICS 205 Map/Chart SAFETY MESSAGE
[]1cs 205A Weather Forecast/Tides/Currents |

ICS 206

Y Y
7.Prepared by:  FLINT CHENEY Position/Title: ~ PSC1 Signawre: Zuelf(_pees”
8. Approved by Incident Commander: Name: Signaturef //W WW
v L

ICS 202 IAP Page Date/Time:

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

MEDICAL UNIT- GLENN MCKINNON

Operati 00-200
Date/Time From: . Date/Time To:
09/27/2018 0600 THU 09/27/2018 2000
(s):and.Command Stat iy GROUND SUPPORT|TIM MAYBERRY
TODD PECHOTA ' UNITI CHARLES WEATHERS
DEPUTY|DAN DALLAS COMMUNICATIONS[BARRY MATHIAS
SAFETY OFFICER|KEITH LONG T

SECURITY UNIT|DAVE CLARK

OFFICER| BOB SUMMERFIELD
LIAISON OFFICER| AARON KANIA PLANNINEBOPS TOMMY HAWKINS
HUMAN RESOURCES | MIKE BAINES
SPECIALIST OPS SECTION CHIEF -[ERIC ZANOTTO
4, Agency/Organization R FIELIBILL KING (T)

FLINT CHENEY

Y M
FOREST SERVICE | DAVID WHITTEKIEND BRANCH DIRECTOR | TRQY FLOYD
ONITAWASETCH: | CHAD HUDSON DIVISION/GROUP | A/AA CODY NELSON
FOREST SERVICE DARREN OLSEN DIVISION/GROUP | J/D MARK ATWOOD
MANTI-LA SAL DIVISION/GROUP | NEBO GROUP  [STEVE GRAY
FOREST SERVICE -| GEORGE GARCIA, DISTRICT RANGER INIT
SPANISH FORK ,
SANDI IMLAY DIVISION/GROUP | PACK FIRE IUNSTAFFED
UTAH DNR|BRIAN TRICK 7biAir Operations Branch <
AIR OPS BRANCH|KELLY RUDGER
JUAB COUNTY | CHRIS LEWIS SIEEETOR
___ UTAH COUNTY |NATE TRUJILLO ASGS|STEPHEN DAVIS
5.iPlanning ATGS|JUSTIN CUTLER

RESOURCES UNIT

GAYLE LAURENT
SANDY DODGE

CHIEF[JANELL RAY

SITUATION UNIT

CODY WIENK

PERSONNEL TIME[DARIN COLBY
UNIT

DOCUMENTATION
UNIT

WENDY LEYSHOCK

FQUIPMENT TIME UNIT

SONIA ANDERSON

DEMOBILIZATION UNIT

LAURIE OLIVER

COMPENSATION UNIT|CASEY WARREN

FIRE BEHAVIOR
ANALYST

DAVE DALLISON

COST UNIT

KATHY SUTPHEN

PROCUREMENT UNIT|KARIE LINN

GIS SPECIALIST

NICK BENCKE

CHRIS MCCOLLISTER

TECHNOLOGY
SUPPORT SPECIALIST

MARTY KREPFL

INCIDENT
METEOROLOGIST

ANGELA ENYEDI

TRAINING SPECIALIST

VANESSA HANSON

6. Logistics Se:

CHIEF

VAN CHANAY

CHARLES HAMILTON

SUPPLY UNIT

ROY SPENCER
KEITH PLAGEMANN

FACILITIES UNIT

JOHN BLIVEN

ANDREW GOLDMAN (T)

9. Prepared By:

Name: SANDY DODGE

Position/Title: RESL

Signat!

ICS 203

IAP Page

Date/Time: 09/26/2018 2100

/(/ %Z

FINAL
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INCIDENT Weather Forecast

FORECAST NO: 12 . NAME OF FIRE: Bald Mountain
PREDICTION FOR: Thursday/Thursday Night UNIT: Uinta-Wasatch-Cache National Forest
SHIFT DATE: September 27,2018 SIGNED: Angie Enyedi (IMET)

FORECAST ISSUED: 9/26/2018 at 2000 s 7,@(6

WEATHER DISCUSSION: We;rmer and continued dry under NW flow. Terrain driven winds in the low to
mid elevations. Gusts from the WNW up to 25 mph on the ridges by midday. Temperatures generally mid
60s to upper 70s and minimum RH generally 6-14%.

FORECAST FOR TODAY: Mostly sunny, warmer and continued dry. Passing high clouds.

Max Temperature: (6000 ft.) 7'7'1—78 (up 3-5°) Min RH: (6000 ft.) 6-10% (down 2-4%)
(8000 ft.) 62-68 (up 3-5°) (8000 ft.) 9-14% (down 2%)

20 FT Winds:
Valleys/Midslopes: Terrain driven 4-8 mph, becoming upslope/up canyon afternoon.
Down canyon gusts 20 mph morning, up canyon gusts 20 mph afternoon.
Ridgetops: West-Northwest 10-15 mph with gusts 20-25 mph afternoon.

Haines Index: 3 Low.
Inversion: 5500-6500 feet will begin to break after 1100.

OUTLOOK FOR TONIGHT: Maostly clear and cool. Areas of smoke.

Min Temperature: Valleys 34-38 Max RH: Valleys 50-60%
Midslopes 40-45 Midslopes 25-35%
Ridgetops 35-40 Ridgetops 15-25%
20 FT Winds:

Slope/Valleys: Terrain driven down slope/down canyon 5-8 mph.
Down canyon gusts 15-20 mph toward sunrise.
Ridgetops: West-Northwest 15 mph gusts 25 mph.
Inversion...Lowest Inversion 5500-6500 feet.

EXTENDED OUTLOOK:

Friday and Saturday: Red Flag Potential Saturday

Continued dry and a warming trend to above normal temperatures as SW flow increases over the region
ahead of an approaching storm system. Temperatures will rise into the upper 70s to lower 80s with
critically low relative humidity near 10-15%. SW winds will gusts between 25-35 mph, stronger on ridges.

Sunday through Tuesday: Increasing moisture with stronger SW winds ahead of storm system.
Ridge top gusts 25-35 mph possible. Temperatures will trend back toward normal due to increased cloud
cover. Potential for showers and isolated thunderstorms, especially late Monday through Tuesday.

Sunrise/Sunset: 7:20 am MesoWest Bt N
7:15 pm Observations E ﬂ"HE’

Bald Mtn Fire oK
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FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 12 TYPE OF FIRE: wildfire
FIRE NAME: Bald MT OPERATIONAL PERIOD: 9/27/2018
DATE ISSUED: 9/26/2018 TIME ISSUED: 1900
UNIT: Wasatch Cache National Forest SIGNED :David Dallison ,
FBAN _T> (T O. A&
WEATHER SUMMARY Warmer and dry with NW winds today
FIRE BEHAVIOR
GENERAL. :

Fire Activity today will be low similar to yesterday with backing creeping and occasional
torching. Additional perimeter growth will be unlikely.

Fuels outside our containment lines continue to be very receptive to ignition and fire spread.
New starts from lightning on the 24™ may hold over in heavy fuels and show up as late as the
next few days.

As temperatures warm with lower humidity, potential rates of spread, and the potential for
spotting will be increase. Unburned fuels are still very dry and receptive to fire spread.

Fire activity will continue to decrease in frequency and intensity as interior fuels are
consumed, even though fire weather conditions continue to be critical.

Heavy fuels in the mixed conifer fuel type will continue to be the most active because they will
take much longer to respond to temperature and humidity changes. Stay vigilant.

Potential spotting distance up to 1/4 mile with conifer crown fire activity.
Probability of ignition up to: 80% by end of shift.

Specific
A 2 acre new start named the Pack fire on the west slope of MT Nebo south of Div AA has spread potential
upslope in a conifer stringer on extremely steep slopes. Spread has been limited due to natural barriers and

suppression actions by aircraft.

SAFETY
Watch for new starts outside our containment lines LCES




Division/Grou dp Assignment List (ICS 204 WF)
Control!e Unclassified Information//Basic
1. Incident Name: 3. :
BALD MOUNTAIN Branch: Division/Group:
2. Operational Period: *0600-2000 -~ £
Date/Time From: Date/Time To: BALD MTN A/AA
09/27/2018 0600 THU 09/27/2018 2000 THU
4. :  Operations Personnel
OPERATIONS CHIEF BRANCH DIRECTOR| FLOYD, TROY
DIVISION/GROUP SUPERVISOR [ NELSON, CODY AIR ATTACK SUPERVISOR
S Resources Assigned this Period
. Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC2l FIRESTORM 15A C-23 10/08 |LOWE, GRAHM 20 [BALD MT ICP/0600 POLE CK ICP/2000
ENG4 UFA FD E301 E-16 09/30 WEYGANDT, MATT C 5 BALD MT ICP/0600 POLE CK ICP/2000
ENG4 DRAGON FIGHTERS 41 E-190 10/02 DUFFORD, LEVI 4 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 DB JET 3 E-197 10/02 RIFENBERY, PHILLIP 3 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 BIA 309 E202 10/02 SPRINGER, RUSTY 3 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 FT APACHE 5264 E-206 10/02 | PAXSON, PETER 3 BALD MT ICP/0600 POLE CK ICP/2000
DOZ1 SANTAQUIN D6N E-223 09/28 1 BALD MT ICP/0600 POLE CK ICP/2000
CHIP LONESTAR ENT CHUCK5 E-254 10/09 STIVER, MARC 2 BALD MT ICP/0600 POLE CK ICP/2000
TFLD O-124 10/02 NEVIN, JEFFREY 1 BALD MT ICP/0600 POLE CK ICP/2000
TFLD O-251 10/09 WOLLEBAEK, LANCE 1 BALD MT ICP/0600 POLE CK ICP/2000
HEQB (T) O-256 10/09 BERNARDI, CARL 1 BALD MT ICP/0600 POLE CK ICP/2000
AEMT 0O-20 09/30 MCDOUGAL, SHERRI 1 BALD MT ICP/0600 POLE CK ICP/2000
EMPF O-38 09/28 DUNZWEILER, JOHN 1 BALD MT ICP/0600 POLE CK ICP/2000
SOF2 O-13 09/30 HICKOK, ROBERT 1 BALD MT ICP/0600 POLE CK ICP/2000

6. Control Operations/Work Assignments:

Task: Utilize aircraft to halt westermn progression in Division A. Work with READ to perform suppression repair where needed.

Purpose: Keep fire north of Mona Pole Rd. and Nebo Loop Rd. west of the Mona Contingency Line and south of Santaquin Canyon.

7. Special Instructions:

ICS %(.)}1 WQ(U‘I 4)

FINAL

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Pre d By (Resource Un;ézﬂ) Approved By (Planning Se Date Time
GAY%%E&TW FLINT CHENEY W 09/26/2018 2100
Controlled Unclassxf;gd Informatlon//BaSIC Page 1 of 1




Division/Grou

Assignment List (ICS 204 WF)

Controlle Unclassn‘led Information//Basic

1. Incident Name: 3.

BALD MOUNTAIN Branch: Division/Group:
2. Operational Period: 0600-2000

Date/Time From: Date/Time To: BALD MTN 'J/D
09/27/2018 0600 THU 09/27/2018 2000 THU
4. . Operations Personnel
OPERATIONS CHIEF BRANCH DIRECTOR| FLOYD, TROY
DIVISION/GROUP SUPERVISOR | ATWOOD, MARK AIR ATTACK SUPERVISOR
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
HC1 SAWTOOTH C-5 09/28 WEST, KYLE 22 BALD MT ICP/0600 POLE CK ICP/2000
HC1 WARM SPRINGS C-15 09/28 [SAMPSON, GARY 20 |BALD MT ICP/0600 POLE CK ICP/2000
HC2l GRAYBACK FORESTRY 12A C-17 10/04 |DOUGHERTY, MATT 20  |BALD MT ICP/0600 POLE CK ICP/2000
ENG3 NV-HTF 353 E-192 10/02 BEDARD, JUSTIN 4 BALD MT ICP/0600 POLE CK ICP/2000
ENG4 USFS 14 E-204 10/03 MARTINDALE, TRACY G 8 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 DENVER FD 602-W05 E-207 10/02 MONTOYA, DAVID 4 BALD MT ICP/0600 POLE CK ICP/2000
ANTHONY

ENG6 CAPSTONE FIRE MGMT E-205 10/02 KEENEN, KEITH 3 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 LEADVILLE/LAKE COUNTY 602 E-208 10/02 MCCANN, DAVID M 3 BALD MT ICP/0600 POLE CK ICP/2000
DOZ2 ALLENS WATER E-13-P 09/27 ALLEN, TOM 2 BALD MT ICP/0600 POLE CK ICP/2000
CHIP DONE RITE TREE E-251 10/06 KNIGHT, TRAVIS 2 BALD MT ICP/0600 POLE CK ICP/2000
CHIP - LONESTAR E-254 10/09 STIVER, MARC 2 BALD MT ICP/0600 POLE CK ICP/2000
MAST LAP CONTRACTING E-256 10/09 PARKER, KACY 3 BALD MT ICP/0600 POLE CK ICP/2000
MAST MANN'S CLEAN-UP SER E-257 10/09 MANN, CORTHEE 2 BALD MT ICP/0600 POLE CK ICP/2000
TFLD O-125 10/01 WRIGHT, KENNETH 1 BALD MT ICP/0600 POLE CK ICP/2000
TFLD (T) O-120 10/01 GARTHWAIT, BENJAMIN 1 BALD MT ICP/0600 POLE CK ICP/2000
HEQB (T) 0-255 10/09 |BAKER, PATRICK 1 BALD MT ICP/0600 POLE CK ICP/2000
RAPID EXTRACTION MODULE 0-219 10/04 BALD MT ICP/0600 POLE CK ICP/2000

FFT1 10/04 TROJANOWSKI, KEITH 1 BALD MT ICP/0600 POLE CK 1CP/2000

EMTF 10/04 KOOLMO, GRAHAM 1 BALD MT ICP/0600 POLE CK ICP/2000

EMPF 10/04 BIERMAN, FRANCIS 1 BALD MT ICP/0600 POLE CK ICP/2000

EMTF 10/04 GROEN, JOSHUA 1 BALD MT ICP/0600 POLE CK ICP/2000
EMTF O-17 10/02 SAUNDERS, AUBREY 1 BALD MT ICP/0600 POLE CK ICP/2000
EMPF 0O-65 09/30 ANGLE, CHAD 1 BALD MT ICP/0600 POLE CK 1CP/2000
8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND | SEE COMM PLAN
9. Prepared By (Resourcé/Unit Leader) Date Time

SANDY DODG E/ /{7&%// 09/26/2018 2100
ICS 204 WF (1/14) yd Controlled Uncla§§/ﬁed Informat:on//Ba% Page 1 0of 2

FINAL




Division/GroucF Assignment List (ICS 204 WF)

Controlle

Unclassified Information//Basic

oy +

FASEY

Branch: Division/Group:

Cldiros BALD MTN | J/D

THU 09/27/2018 2000 THU

ganaity

h e = < — A el ¥
OPERATIONS CHIEF BRANCH DIRECTOR| FLOYD, TROY

DIVISION/GROUP SUPERVISOR | ATWOOD, MARK AIR ATTACK SUPERVISOR

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
SOF2 0-150 09/28 STEPHENS, TAYLOR 1 BALD MT ICP/0600 POLE CK ICP/2000
6. Control Operations/Work Assignments:

Task: Mop-up control lines where needed. Continue line construction in Broad Hollow where safe and necessary. Continue suppression repair work in all fire
lines as needed.

Purpose: To prevent fire spread north towards Hwy 6 corridor. Prevent fire spread to west to avoid threatening structures in Woodland Hills and keep Hwy 6
corridor open.

End State: Contain fire in current footprint, minimizing threats to structures and infrastructure.

7. Special Instructions:

iximt 2oy 3

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
< | SEE COMM PLAN

COMMAND
9. Prepared By

:jisj/cé Unit Leader) Approved By (Planning Section Ghi % Date Time
4 1
SANDY DODG /%4)/4/ | FLINT CHENE 09/26/2018 2100

ICS 204 WF (1/143)</ " ﬂ - e Controlled Unclas/s’/n‘ied InformationllBasicﬂ

Page 2 of 2
FINAL



DIVISIon/GrOUJD

Controlle

Assignment List (ICS 204 WF)

Unclassified Information//Basic

Date/Time From:
09/27/2018 0600

THU

Date/Time To:
09/27/2018 2000

Branch

INITIAL
ATTACK

Division/Group:

PACK FIRE

OPERATIONS CHIEF

BRANCH DIRECTOR

FLINDERS, JERRAN

DIVISION/GROUP SUPERVISOR

AIR ATTACK SUPERVISOR

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
HC2l BEAR JAW C-24 10/06 LINGLEY, PATRICK J 20 |MONA CEMETARY MONA CEMETARY

ROAD/0600

ROAD/2000

7. Special Instructions:

6. Control Operations/Work Assignments:

Task: Locate, assess, and suppress new fire start.
Purpose: Prevent fire spread.
End State: All fire outside established fireline is extinguished.

{ Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAN| SEE COMM PLAN
9 Prepared By (Resourée Unit Leader) / Approved By (Planning Section C Date Time
SANDY DOD / 7/0/ FLINT CHENEY MM 09/26/2018 2100
ICS 204 WF (1/& Controlled Unclass:{ﬁi Informahon//Bas:c Page 1 of 1

FINA



Division/Grou

Controlle Unclassmed lnformatnonl/Basxc

Assignment List (ICS 204 WF)

1. Incident Name: . 3.
BALD MOUNTAIN Branch: Division/Group:
2. Operational Period: 0600-2000
Date/Time From: Date/Time To: BALD MTN NEBO GROUP
09/27/2018 0600 THU 09/27/2018 2000 THU
4. Operations Personnel
OPERATIONS CHIEF BRANCH DIRECTOR| FLOYD, TROY
DIVISION/GROUP SUPERVISOR | STEVE GRAY AIR ATTACK SUPERVISOR
S. " Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ENG4 WEBER FIRE DISTRICT 464 E-191 10/02 LOCKE, BARRY 4 BALD MT ICP/0600 POLE CK ICP/2000
ENG4 DAVID CARROLL 10 E-193 10/02 GARCIA, EMILIO 3 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 FIRECO FIR102 E-194 10/02 HUDDLESTUN, PAUL 3 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 Y2 FIRE SUPP/UNJ 11 E-195 10/02  |BULBUK, JOHN 3 BALD MT ICP/0600 POLE CK ICP/2000
ENG6 AAA FORESTRY 1 E-198 10/02 MENDZ, JUANS 3 BALD MT ICP/0600 POLE CK ICP/2000
TFLD 0O-252 10/09 HAZELTON, VANCE 1 BALD MT ICP/0600 POLE CK ICP/2000
EMTF O-42 09/28 CAMACHO-MORALES, 1 BALD MT ICP/0600 POLE CK ICP/2000
DAVID
EMTF O-21 09/30 MILLER, MELANIE 1 BALD MT ICP/0600 POLE CK ICP/2000
SOF2 0-149 K 10/02 LONG, KEITH 1 BALD MT ICP/0600 POLE CK ICP/2000
SOF2 (T) O-101 09/29 WILSON, JOHN 1 BALD MT ICP/0600 POLE CK ICP/2000

6. Control Operations/Work Assignments:

needed.

Purpose: Provide structure protection along Nebo

Loop Rd.

Task: Continue to protect structures and infrastructure on the interior of the fire along Nebo Loop Rd. Work with READs to complete suppression repair where

7. Special Instructions:

‘Division/Group Communication Sufnniary

ICS @Wan 4)

INAL

8.
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planni ction Chief) Date Time
GA\%@QA}%MW FLINT CHENE: Qd 09/26/2018 2100
Controlled Unclasgffied Information/Basi— Page 1 of 1




Bald Mountain/Pole Creek Fires
Suppression Damage Repair Guidelines

Common to All Areas

*» Remove all litter, flagging, signs, and other materials from fire suppression

« All cut vegetation along roads will be chipped and chips scattered (not piled)
and spread onto black areas or adjacent road side slopes to reduce erosion.
Do not spread chips directly in a stream or drainage feature.

Less than 6% 300 feet 7 to 9% 200 feet
10 to 14% 150 feet 15 to 20% 90 feet
21 to 40% 50 feet 41% or greater 25 feet

Hand Line & Dozer Line (All Divisions as Appropriate)

* On slopes <40%, water bars shall be placed 20 to 30 degrees to the fire lines. On slopes
>40%, water bars shall be placed at 30 to 45 degrees to the fire lines. Always place a water
bar at a slope change and re-evaluate spacing interval.

« Obliterate the first 300 feet of hand line that ties into or crosses existing roads and trails and
the first 100 feet of fire line that ties directly into active or dry stream beds.

* Re-establish berms and other water control features where dozer lines cross wet or dry stream
channels. Fully repair stream bank conditions to prevent further erosion and to minimize
sedimentation risk to adjacent stream habitats.

« Utilize existing downed material to camouflage the entrance and prevent off-road access to
fire line that could potentially be used by motorized vehicles.

* Restore trails and roads to pre-fire width and prevent erosion by contour falling snags and
using debris along road/trail sides.

Spike Camps, Drop Points, Staging Areas, Helispots, Dip Sites

» Scatter brush and woody debris back over the area (where appropriate).
» Block access to non-system roads/paths/trails with tank traps, fencing, or rock.

Hazard Tree Removal

* Remove immediate road and trailside hazards as necessary for the safety of crews and
equipment
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Rocky Mountain IMT1

Line Supply Order

Date & Time Order Order # Location & Time for Delivery Mode of Delivery
was Placed (BR+DIV+#) (Division/LZ/DP/Lat Long) (Driven/Helo/DIVS to Pick up)

Person Placing Order (Name & Time):

Order Received in Communications by (Name & Time):

Order Received in Transportation by (Name & Time):

Order Received in Helibase by (Name & Time):

Order Shipped to Line Unit by (Name & Time): (Send this sheet to the line with the order’
# ITEM AMOUNT| # ITEM AMOUNT
1 |Meals, Breakfasts ea 30 (Slingable Blivet ea
2 |Meals, Lunches ea 31 |Folding Tank, specify Size ea
3 |Meals, Dinners ea 32 |Lightweight Pump Kit ea
4 |Meals, MREs cs 33 |Hose, 1 12" ea
5 |Water, 5 gal. cubie ea 34 |Hose, 1” ea
6 |Batteries - AA flat 35 |Hose, %4”. ea
7 |Batteries, specify Type pk 36 |Reducer, 172" x I" ea
8 |Flagging, specify Type roll 37 |Reducer, 1" x %" ea
9 |Gas, raw gal 38 |Gated "Y", 1V%" ea
10 [Bar Qil gal 39 |Gated "Y", 1" ea
11 |2- cycle oil, chainsaw (2.5 0z) |6pkK| 40 |Gated "Y"¥% " ea
12 |Sleeping Bags ea 41 |Shut-off Valve, " ea
13 |Gatorade cs 42 |In-line Tee, 1 V2" x I' ea
14 |Tarps / Plastic roll 43 |Nozzle, 12" ea
15 |Parachute Cord roll 44 |Nozzle, 1" ea
16 |Tool, Shovel ea 45 [Nozzle, 34" ea
17 |Tool, Pulaski ea 46 |20 Man First Aid Kit ea
18 |Tool, Combi ea 47 [Chainsaw Kit ea
19 |Tool, McLeod ea 48 |Toilet Paper (96 per case) |cs
20 |Tool, specify Type ea 49 |1000 ft. Hose Lay Kit ea
21 |Fusee cs 50 |Garbage Bags bx
22 |Drip Torch ea 51 |Leadline ea
23 |Drip Torch Mix, 5 gal ea 52 |Spike Supply Kit ea
24 |Coffee Kit w/propane ea 53 |Dolmar (6 per case) ea
25 |Swivel ea 54 |Sprinkler Kit ea
26 |Backpack Pump ea 55 |Line Spike Supply Kit ea
27 |Pumpkin, specify size ea 56 |Duct Tape roll
28 |Mark 3 Pump Kit w/fuel ea 57 |House Wrap roll roll
29 |2-cycle oil, high pressure pump | gt 58 |Staple Gun w/ staples ea

Revised 09/23/2018




TEAM ORDERING / TIMELINE PROCESS
1100 - Last call to change spike camp resource hot food location.
1600 - DIVS to have next day's resource order ready for Planning OPS.

* All crew level orders will be placed through DIVS or Branch.
¢ DIVS or Branch will place all orders through Communications Unit.
* All orders will be tracked using the process found on the front of this form.

DEFINITIONS

FOB - Forward Operating Base is a secure forward position established to strategize, design and discuss tactics, and for personnel to transfer
information and meet.

Line Spike Camp - Managed by Operations at the DIVS level; mobile, short duration and self- sufficient.

Spike Camp - Supported by Logistics, listed in the IAP, numbers in camp are set by 1100, named by Plans.

Emergency Medevac - Life threatening situation requiring immediate medical attention. Handled as per IAP med plan and team SOP’s.
Communications to clear command channel radio traffic.

Medical Transport - Transport of less serious injury/illness managed by Operations or line Medics back to camp for evaluation and/or treatment.

1000 Foot Hose Lay Kit Spike Supply Kit
(Order as #49) (Order as #52)
QUANTITY NFES # ITEM WEIGHT QUANTITY NFES # ITEM WEIGHT
10 ea 1239 Hose 12" 125 Ibs 2 rolls 71 Duct Tape 4 1bs
10 ea 1238 Hose 1" 84 |bs 4 rolls 222 Fiber Tape 21bs
20 ea 1016 Hose 3/4" 25 Ibs 1 case 21 Trash Bags 21 Ibs
5ea 231 12" Gated "Y" 20 lbs | case 465 Cups for hot liquid 18 Ibs
Sea 259 1" Gated "Y" 13 Ibs 2 ea 70 16x24 Tent fly 40 1bs
10 ea 904 3/4” Gated "Y" 3 lbs 3ea 27 Water Wash Basins 2 Ibs
S ea 10 Reducers 12" - 1" 3 Ibs 1 case Liquid Hand Soap / pump 10 Ibs
Sea 733 Reducers 1" - 3/4" 2 Ibs 18 cases 1842 MRE's 360 lbs
10 ea 0738 or 0835 |Ball Valve 3/4” S Ibs 48 ea 22 Sleeping bags (dbl. bag) 240 lbs
10 ea 138 Nozzle, 1" 5 lbs 3 cases 30 AA Batteries, 24 pkg./case 90 1bs
10 ea 136 Nozzle 3/4” 5 Ibs 1case 240 Paper Towels 41 1bs
Sea 230 Tee 1Y2x1V2x1"/valve 5 lbs 1 case 142 Toilet Paper 44 1bs
1roll 144 Plastic sheeting 45 1bs
Line Spike Supply Kit 1 roll 533 P-Cord 9 1bs
(Order as #55) 20 ea 7443 Cubies, 5 gal. Full Potable Water 800 Ilbs
QUANTITY NFES # ITEM WEIGHT 1 box 1059 12" Bastard Files 9lbs
20+0H 22 Sleeping bags 100 Ibs 1ea 3444 2-cycle mix, chainsaw (6pk 2.5 0z) 2lbs
20 ea 7443 Cubies, 5 gal Full 800 Ibs 8 gal 1880 Bar Qil 64 Ibs
18 cases 1842 MRE's 360 Ibs 15 gal Regular Gas 120 Ibs
1 spool 533 P-Cord 9 Ibs 1 can 3 Ibs. can coffee 3 Ibs
3 cases 30 AA Batteries, 24 pkg / case 90 Ibs 1ea 2 1/2 gal coffee pot or 3-1 gal 10 1bs
1 case 21 Trash bags 21 lbs 2ea 89 Ridge pole 46 lbs
10 rolls 142 Toilet paper 3 lbs 12 ea 83 Pole upright 89 Ibs
1 roll 144 Plastic sheeting 45 Ibs 24 ea 825 Stake Tent 24 lbs
2 rolls 222 Fiber Tape 2 lbs
1ea 3444 2-cycle mix, chainsaw (6 pk 2.5 0z) 2 lbs
4 gal 1880 Bar Qil 32 Ibs
15 gal Regular Gas 120 Ibs
1 box 1059 12" Bastard Files 9 Ibs

Revised 09/23/2018




Restock/Replacement Procedures for Government Property

Gone is the old culture!

Gone are the days when we used to use fire suppression funds from project fires to repair and replenish our inventory and gear. No
longer can we take advantage of project fires in this manner according to NWCG. They have told us that since most items are
provided by home units using preparedness funds, we cannot use the project fire codes to replace or repair anything damaged
due to normal wear and tear. We are told that the home unit needs to plan for and replace things that are just wearing out, not the

fires.

Specific Events
If there is a specific event on our incident that causes more than normal wear and tear (such as a wind event destroying tents) we will

work with you on getting the correct documentation so that it can be replaced or repaired. Be aware, however, that further direction is
that we cannot replace or repair non-standard cache items. In other words, if your tent is destroyed with a wind event we can give
you another tent, but it will be one that is available from the cache and might not be exactly what you had before if you didn’t carry
the standard tent. This is true for such things as Kevlar pants (you’d get the standard greens from Supply), sleeping bags (again —
cache bags), packs (no Eagle packs, just the standard), etc. We can ensure that the correct documentation is done fo turn in to
your home unit for consideration of replacement of non-cache items from home.

So what do you need to do to gef what you need?

First of all, don’t wait until the last minute to say you need something replaced. If your crew used up their MREs and you know you
need to replenish that stock before you leave, go talk to the folks in Supply and get the stock replenished right away. If you are going
to be on the incident for a while we may be able to order in things that you need (such as chainsaw parts) if we don’t have them
already on hand. Then you can be demobed ready to hit the ground running again. (Keep in mind, though, that we won't build you a
new chainsaw from parts, but will take care of what we fairly feel was impacted by the incident. )

If equipment and supplies are available at the incident for replacement, the request is filled at the Incident Supply
Unit.

[f equipment and supplies are unavailable at the incident for replacement, and the requesting resource is not
being immediately demobilized, the Supply Unit will place a resource order for needed items through appropriate
channels to the cache. The order will be shipped to the incident and replacement will take plac€ at the Supply Unit.

If equipment and supplies are unavailable at the incident for replacement, and the requesting resource is being
demobilized, an [ncident Replacement Requisition will be completed and forwarded to the cache.

Getting questions from Supply about whether your needs are legitimate?

Good! This means they are doing the job that NWCG has asked them to do. However, we don’t want to make this an ordeal for you,
and they should be nice about it. You do need to submit your requests in writing on a General Message Form (213). Have your DIVS
sign the 213 to verify that you did the work or were put in the circumstances to create the need. This is how we determine what is fair.
If you have questions, please don’t hesitate to consult with the Logistics Chief.

How about the accountable stuff?

If you lose, damage or destroy a piece of government property on the incident, you have to go through the same hoops that you would
back home to report it. First of all, do not wait to report it! Whether the property is assigned to you from home (such as a radio) or
whether it was assigned to you at the fire (such as a radio or pump or chainsaw) you are responsible for it and must do the same
paperwork. As the person responsible for the property you must document the loss or damage on a Property Loss or Damage
form. (We use an AD-112 or OF-289, available from Supply). You and your supervisor (DIVS in most cases) and any witnesses
must document facts and circumstances on the form, and turn in the damaged or destroyed item. The Incident Commander or
Logistics Section Chief shall review, sign, and take any follow-up action. Type [ and Type II incident replacement approvals are
limited to the Incident Supply Unit Leader, Logistics Section Chief, Incident Commander, and Agency Administrator. Seldom will
one of those folks approve anything that is not verified in writing by the DIVS or higher level Operations overhead.

If you come in at the end of the fire when everyone is demobing and say that your crew lost a couple of radios a few days ago and also
damaged a GPS unit during I4, it’s not going to look good and it will be difficult to round up the people and witnesses necessary to
get the paperwork done in a reasonable amount of time to demob. Please do not wait until the end to report such loss or damage. It
must be taken care of when or shortly after it occurs in order to get the witness statements, etc — not at demob.



BALD MOUNTAIN FIRE
HUMAN RESOURCE MESSAGE

You are holding a cup of coffee when someone comes along and bumps into you
or shakes your arm, making you spill your coffee everywhere.

Why did you spill the coffee?

"Well because someone bumped into me, of course!"
Wrong answer.

You spilled the coffee because there was coffee in your cup.
Had there been tea in the cup, you would have spilled tea.
*Whatever is inside the cup, is what will spill out.*

Therefore, when life comes along and shakes you (which WILL happen), whatever is
inside you will come.out. It's easy to fake it, until you get rattled.

*So we have to ask ourselves... “what's in my cup?”
When life gets tough, what spills over?

Joy, gratefulness, peace and humility?

Or anger, bitterness, harsh words and reactions?
You choose!

Today let's work towards filling our cups with gratitude, forgiveness, joy, words of
affirmation; and kindness, gentleness and love for others.

Your Human Resource Specialist

Mike Baines, [N




UNIT LOG

L. INGIUENT NAME

2. UAIE
PREPARED

HIME

" PREPARED

4. UNIT NAME/DESIGNATORS.

5. UNIT LEADER (NAME AND POSITION)

6. OPERATIONAL PERIOD

PERSONNEL ROSTER ASSIGNED

NAME

ICS POSITION

HOME BASE

ACTIVITY LOG (CONTINUE ON REVERSE)

TIME

MAJOR EVENTS

NFES 1337




TIME

MAJOR EVENTS

214 1CS 5-80

9. PREPARED BY (NAME AND POSITION)




Incident:
Bald Mountain Fire

Date:
9/27/18

Operational Period:
Day Shifts

Ny SAFETY MESSAGE i

r
F

-
" Fire fighter safety comes first on every fire, every time %’

Is it starting to feel to like Groundhog Day? We continue to do difficult and arduous work in a
very hazardous environment. This is not routine work or conditions. Don’t become Complacent.

SOME OF THE HAZARDS OR RISKS YOU ARE EXPOSED TO

TRANSITION
TRAFFIC
HEAVY EQUIPMENT

ROLLING MATERIAL
DEHYDRATION
BUCKET DROPS

CHAINSAWS
HAZARD TREES
STEEP TERRAIN

What is Complacency?

Complacency is when your SA isn’t where it should be. We are asked to successfully
perform in a complicated dynamic environment, while carrying sharp tools on steep
slopes for long hours. The expectation is to ensure that yourself and those you
manage make it off the hill in one piece. Over time, this task becomes daunting due

to our human limitations.

» When gravity feels stronger

* When your head no longer is looking around

» When you begin to “drop the ball”

» When you forget to use your blinker

» When you stop thinking ahead and start thinking about going home

* When that nervous energy no longer grips your heart when engaging the fire

You are complacent. “Re-engage Maverick, Re-engage “Ice Man”

from the movie (TOp GUH)

Your Safety Officers: Keith Long, Robert Hickok, Taylor Stephens




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

1. Incident/Project Name

2. Operational Period

Bald Mountain Fire

September 27th, 2018 0600-0600

3. Ambulance Services

Namé Complete Address Phone/Frequency Advar‘l(ccid Life Support )(\QLS)
Payson Fire and EMS Payson, UT X
Santaquin City Ambulance Santaquin, UT X
Juab County Ambulance Nephi, UT X
4. Air Ambulance Services
Name Phone/Freq Type of Aircraft & Capability
53SH Agency Ship Command/ A/G Primary Medevac, Short Haul (Daytime Only)

Life Flight

911/801-794-3970/ VMED28

Medevac, Hoist, NVG, Paramedic/RN

AirMed (Central Valley)

911/801-794-3970/ VMED28

Medevac, NVG, Paramedic/RN

5. Hospitals

GPS Datum - WGS 84
Name DD° MM.MMM’ N- Lat Travel Time Helipad Levil e Care
Complete Address DD® MM.MMM’ W - Long GND AIR Phone Yes No Facility
University Hospital Lat: 40° 46.350° 70 60 5
50 N Medical Drive Long: 111°50.350° Min Min X Level 1/Burn
Salt Lake City, UT 84132 VHF: Center
Intermountain Med Center Lat: 40° 39.617° 50 40
5121 S Cottonwood St. Long: 111° 53.383° Min Min X Level 1
Murray, UT 84107 VHF:
Utah Valley Medical Center | Lat: 40° 17.927 25 30
1034 N 500 W Long: 111°39.819° Min Min X Level 2
Provo, UT 84604 VHF:
Mountain View Hospital Lat: 40°2.657° 5 25 5
1000 E 100 N Long: 111°42.924° Min | Min X Level 4
Payson, UT 84651 VHF:
6. Division | Branch | Group Area Location Capability
: EMS Responders & Capability: John Dunzweiler/ EMPF/-
Division A/AA Sherri McDougal/ AEMT,
Equipment Available on Scene: ALS,AED
“Medical Emeérgency Channel: Command
EMS Responders & Capability: David Comncho-Morales/EMTF_
NEBO Melanie Miller/EMPF/ [ I
Equipment Available on Scene: ALS, AED
Medical Emergency Channel: Command
EMS Responders & Capability: Chad Angle/ EMPF/
Division D/J Aubrey Saunders/ EMTF/
Rapid City REM/Keith Trojanowski/605-381-6739 Avail to ALL Divisions
Equipment Available on Scene: ALS, AED
Medical Emergency Channel: Command
EMS Responders & Capability:
Equipment Available on Scene:
Medical Emergency Channel:
EMS Responders & Capability:
Equipment Available on Scene:
Medical Emergency Channel:
EMS Responders & Capability:
Equipment Available on Scene:
Medical Emergency Channel:
EMS Responders & Capability: MEDL(t) Glenn McKinno_
ICP Equipment Available on Scene: BLS, Camp First Aid Kit and AED in Med Tent
Medical Emergency Channel: Command
7. Prepared By (Medical Unit Leader) 8. Date/Time 9.  Reviewed By (Safety Officer) 10. Date/Time

/s/ Glenn McKinnon MEDL

9/26/2018 2030

9/26/2018 2030

/s/ Keith Long SOF1

1CS-206 WF (03/18)Controlled Unc

lassified Information//Basic




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
L ZDTeL Z0ZA 320 T Y TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (inciuding number of patients) and command structure.

Ex: *Communications, | have a Red priority patient, unconscious, struck by 3 falling tree. Requesting air ambulance to Forest Road 1 at {Lat/Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0O RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, heat stroke, disoriented.
verity of Emergency / Transport ’ ' ' ’
SSVEL @ Prigrit Y PO\ O YELLOW/PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Y Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
00 GREEN /PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sorains, strains. minor heat-reiated illness.

Nature of Injury or lliness
& Brief Summary of Injury or lliness

Mechanism of injury (Ex: Unconscious, Struck by Falling Tree)

. . ’ Air Ambulance / Short Haul/Hoist
Teanspan Regquest Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical”

Ingidsnt Name (Ex: Trout Meacdow Medical)
: Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TELD Jones)
: - Name of Care Provicer
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for 2ach patient as apclicable (start with the most severs patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different). (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

(5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: ldentify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC ~

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Informatinn//Racic





